Ysgol Y Graig Community Primary School
PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT

This statement details our school’s use of the PDG for the 2022 to 2023
academic year.

It outlines our strategy, how we intend to spend the funding in this academic
year and the effect that last year’s spending had within our school.

If your numbers are 5 and below please use a * instead of the allocation to
protect the identification of children.

School Overview

Detail Data

School name Ysgol Y Graig
Community Primary
School

Number of pupils in school 202

Proportion (%) of PDG eligible pupils 25.24%

Date this statement was published 21/09/2022

Date on which it will be reviewed 01/04/2023

Statement authorised by D. Anstee

PDG Lead L. Jones

Governor Lead A. James

Funding Overview

Detail Amount
PDG funding allocation this financial year £48,300
Funding towards community focussed schools (main £5,000
budget)

EIG funding allocation this financial year £73,910
Total budget for this academic year £127,210




Part A: Strategy Plan

Statement of Intent

You may want to include information on:

e What are your ultimate objectives for the pupils being supported?
e How does your current strategy plan work towards achieving those objectives?
e What are the key principles of your strategy plan?

Intended Outcomes

This explains the outcomes we are aiming for by the end of our current
strategy plan, and how we will measure whether they have been achieved.

Intended outcome Success criteria
To support children’s emotional 1. Nurture Schools Accreditation secured
health and wellbeing 2. Positive Relationships Policy has been

developed with wellbeing crew and
implemented widely

3. Nurture group established to support
parents whose children are in receipt
of Wellbeing interventions

4. Support days established to provide
opportunities for parents and wider
community to access third sector
support

5. Achieve Silver “Rights Respecting
Schools” Status

6. Staff wellbeing charter established

7. Team around the child meetings
established and having positive impact
on learners

8. Wellbeing tracker shows positive
impact of interventions on wellbeing

9. Attain Healthy Schools Award for
Safety and Emotional and Mental

Wellbeing
To ensure our vulnerable learners 1. Nearly all vulnerable learners will
make expected or higher than make expected or higher than
expected progress across all areas expected progress in their learning

of learning and experience 2. Learners speak confidently about their

learning and are able to articulate
their learning journey in terms of
progress and in a developmentally
appropriate way.




3. The Reading champion continues to
ensure that Wellcomm has a positive
impact on early language acquisition
in the early years

4. The Reading champion continued to
ensure improved reading standards
across the school, especially with the
most vulnerable learners and those
for whom there is a significant gap
between chronological and
reading/comprehension age

Activity in this academic year

This details how we intend to spend our PDG this academic year to address
the challenges listed above.

1. Continued appointment of a family engagement and wellbeing lead to
asses, track and support our most vulnerable learners through high
level intervention.

2. Release time for reading champion to engage in high level
intervention with those children for whom there is a significant
differential between chronological and reading ages

3. Increased levels of support within early years to ensure that the
significant needs are challenged (Early intervention)

4. Increased levels of support in Progression step 2 where there is a
higher proportion of need and vulnerability.

Learning and Teaching

Budgeted cost: £ £122,210

Activity Evidence that supports this approach
Staffing costs for above The support provided this year matches the
release and additional effective range of support from last year which
support ensured children across the school made high

levels of progress. In addition, the wellbeing
data showed positive improvement in self-
esteem, confidence and resilience.




Community Schools

Budgeted cost: £ £5000

Activity Evidence that supports this approach

Community Focussed Schools | WG agenda — this is a new cluster based pilot
Pilot

Total budgeted cost: £ 127,210

Part B: Review of outcomes in the previous financial year

PDG outcomes

In nearly all year groups, significant accelerated progress is being made

Average progress across school is 13.87 months, however in one class average progress is
not sufficient to significantly reduce the RA/CA deficit

A few children are non-readers in year 1 however this has reduced by 50% in the last 5
months

Very few children are non-readers in year 2 and this has reduced by 60% in the last 5
months

There has been a 46% reduction in non-readers in Reception with half of children now
acquiring a reading age

Most children in Progression step 2 have reading ages in line or above their chronological
ages

All children in progression step 3 are making higher than expected progress with an
average of 14.57 months progress

Very few children (9.52%) remain non-readers in Progression step 3 and, of these, all
children are undertaking interventions)

Significant work has been undertaken through the year on developing the understanding
of practitioners across a range of additional learning needs including Autism and ADHD as
well as linked neurodevelopmental areas. Staff undertaking interventions are well trained
and this is evident when being observed and when noting the impact of interventions on
progress and standards. It has been difficult this year to provide all of the interventions
required given the significant issues around staffing as a result of the pandemic. However
we have prioritised Wellbeing (especially within KS2) and early language acquisition given
the significant needs in these areas.

After analysing the reading progress of our ALN learners you can see that over half have
made either expected or higher than expected progress. However less than half of our
Diff+ pupils are making progress in their reading which is as a result of the lack of



interventions that have taken place (especially in the Spring term). Further work will be
undertaken as we continue to recover from the pandemic in order to ensure that all pupils
make, at least, expected progress.

The school works confidently and proactively with outside agencies to ensure that all
children receive the support that they need in order to thrive.

Further information (optional)

In addition to the use of PDG and EIG grants, we continually seek other forms of
revenue in order to improve the life chances of all learners. We have funded a range of
opportunities from the school budget including sailing sessions, targeted residential
support, significant spends on the development of a flexible library space as well as
other areas. As we move forward out of pandemic, we will re double our efforts to
address the sizable educational inequalities of our most vulnerable learners. We have
bene involved in the All Wales Mental health and wellbeing pilot as well as other
collaborative approaches that have sought to improve the wellbeing and emotional
resilience of our learners. We are now seeing the positive impact that these
approaches and collaborations have had. In addition to this, the school has been
actively involved in the development of forest schools, nurture schools, Rights
Respecting Schools and the Peace Award; all of which have further strengthened our
provision for wellbeing in all our children, especially for those who are vulnerable.

We have, as a school, qualified what vulnerability is in our context, highlighted the
areas in which we provide effective support and will now further develop our wellbeing
offering to identify families and members of our wider community who require
additional support both within and external to school. We will work collaboratively with
our cluster and the newly appointed community focussed team to ensure the correct
support is provided to our children, which will translate to higher outcomes for all.




