PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT

This statement details our school’s use of the PDG for the 2024 to 2025

academic year.

It outlines our strategy, how we intend to spend the funding in this academic
year and the effect that last year’s spending had within our school.

If your numbers are 5 and below please use a * instead of the allocation to

protect the identification of children.

School Overview

Detail

Data

School name

Ysgol Y Graig
Community Primary School

Number of pupils in school 220
Proportion (%) of PDG eligible pupils 27.27%
Date this statement was published 21/06/2023
Date on which it will be reviewed 01/04/2024
Statement authorised by D. Anstee
PDG Lead L. Jones
Governor Lead A. James

Funding Overview

Detail Amount
EIG/RRRs £92,421.00
PDG £60,950
Total budget for this academic year £153,371




Part A: Strategy Plan

Statement of Intent

The grant funding will enable us to provide effective emotional and educational
support to our most vulnerable learners. We have a moral duty to ensure equity in
everything that we do and therefore the expenditure of the grants will reflect these
aims, providing every possible opportunity for even our most vulnerable learner to
not only succeed, but to thrive!

Intended Outcomes

This explains the outcomes we are aiming for by the end of our current
strategy plan, and how we will measure whether they have been
achieved.

Intended outcome Success criteria

To support 1. Provision of a full time wellbeing lead will ensure the targeting
children’s of emotional needs of most vulnerable learners, ensuring that
emotional health they are in a positive mindset and ready to learn.

and wellbeing 2. Establishment of community support groups will enable

higher levels of engagement from parents/carers in the
learning process

3. All children will have a champion to whom they can share
their thoughts and feelings, enabling a safe, calm and
purposeful environment for all

4. Training for lunchtime supervisors will ensure higher levels of
wellbeing at lunchtime, with pupils speaking positively about
their experiences on the yard.

5. Children develop a love of the outdoors and, in turn secure
improvements in physical and mental health




To ensure our
vulnerable
learners make
expected or
higher than
expected progress
across all

areas of learning
and experience

1. Nearly all vulnerable learners will make expected or higher
than expected progress in their learning

2. Learners speak confidently about their learning and are able

to articulate their learning journey in terms of

progress and in a developmentally appropriate way.

3. The Reading champion continued to ensure improved reading
standards across the school, especially with the most vulnerable
learners and those for whom there is a significant gap between
chronological and reading/comprehension age

4. Children with additional learning needs make good progress
towards their targets and are tracked to ensure appropriateness of
intervention

Activity in this academic year

This details how we intend to spend our PDG/EIG/RRRS this academic
year to address the challenges listed above.

1. Continued provision for a family engagement and wellbeing lead to
assess, track and support our most vulnerable learners through high level
intervention. In addition the Family engagement lead will support families
through the provision of workshops/programmes and family care packages.

2. Continued release time for ALNCo to target support and track the
interventions of the most vulnerable learners

3. Increased levels of support within early years to ensure that the
significant needs are challenged (Early intervention)

4. Increased levels of support in Phase 2 where there is a higher
proportion of need and vulnerability.




Learning and Teaching

Activity Evidence that supports this approach

Staffing

Provision of additional staffing within the nursery to support the early
intervention of our youngest learners.

Provision for a full time Wellbeing lead to secure the emotional wellbeing of
our vulnerable learners and support families.

Provision of additional support within Phase 2 to address the significant level
of learning, emotional and social need

Release for a learning support assistant to develop our forest schools
curriculum across the school thereby supporting the children’s emotional
wellbeing and mental health and improving physical fitness and gross/fine
motor skills.

Total Staffing costs £129,375.08
Resources

Agency cover to enable the development of STEM and Forest Schools
across the school

Resourcing for neurodevelopmental needs across the school to support
learning and progress

Development of teaching of autistic and neurodivergent children across the
school through accreditation with the National Autistic society

Total costs £23,995.92
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Total budgeted cost: £ 153,371
Part B: Review of outcomes in the previous financial year

PDG outcomes

- Vulnerability tracker continues to enable all staff to provide effective and timely
interventions through careful tracking of all learners

- Many pupils in targeted classes/groups have made accelerated progress in their reading
skills.

- Many pupils in P2/P3 have made accelerated progress in the writing skills in comparison to
national averages however progress in year 2, although good is not in line with other year
groups




- Nearly all pupils feel happy in school and have a trusted person that they can talk to - Parent
council has been established, part of whose role is to provide family learning support to
ensure higher levels of home engagement of vulnerable learner groups - The release of staff
(Wellbeing and reading lead) has enabled the school to be both proactive and reactive in
terms of its intervention and class-based support.

Further information

In addition to the use of PDG and EIG grants, we continually seek other forms of
revenue in order to improve the life chances of all learners. We have funded a range
of opportunities from the school budget including sailing sessions and

targeted residential support. We have been involved in the All Wales Mental health
and wellbeing pilot, Equity and Excellence pilot (CSC) and the Attainment champion
programme (WG) , all of which have supported us in enabling the success and
progress of our most vulnerable learners.

The vulnerability tracker that has been created, carefully and effectively maps out the
progress of all children and identifies key vulnerabilities. The level of professional
discussion as a result of this tracker has been very good, ensuring that timely
interventions are put in place as well as other collaborative approaches that have
sought to improve the wellbeing and emotional resilience of our learners. We are now
seeing the positive impact that these approaches and collaborations have had. In
addition to this, the school has been actively involved in the development of forest
schools, nurture schools, Rights Respecting Schools and the Peace Award; all of
which have further strengthened our provision for wellbeing in all our children,
especially for those who are vulnerable.

We continue to qualify what vulnerability is in our context, highlighting the areas in
which we provide effective support and are further developing this through our
well-being offering to identify families and members of our wider community who
require additional support both within and external to school. We will work
collaboratively with our cluster and the community focussed team to ensure the
correct support is provided to our children, which will translate to higher outcomes for
all.




