Ysgol-y-Graig Primary School
PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT

We are required by Welsh Government to publish how we spend our Pupill
Deprivation Grant (PDG). The PDG is the grant that the Welsh Government
allocate to each school in Wales to ensure that the school does all that it can
to close the achievement gap between those children who are eligible for
free meals (eFSM) and those children who are not.

The proportion of pupils who qualify as FSM pupils fluctuates throughout the
academic year. The total allocation of PDG funding for Ysgol-y-Graig Primary
School for September 2025 to July 2026 is £60,950. The school’s spending of
allocated funds is subject to scrutiny by the Governing Body and Merthyr
Tydfil County Borough.

This statement details our school’s use of the PDG for the 2025 to 2026
academic year. It outlines our strategy, how we intend to spend the funding
in this academic year and the effect that last year's spending had within our
school.

School Overview

School name Ysgol-y-Graig Primary School
Number of pupils in school 220
Proportion (%) of PDG eligible pupils 25.97%
Date this statement was published 26/06/2025
Date on which it will be reviewed 01/04/2026
Statement authorised by H. Kaya
PDG Lead
H. Kaya
Governor Lead
A. James




Strategy Plan

Statement of Intent
Grant funding will be used to provide targeted emotional and educational

support for our most vulnerable learners. Our approach is underpinned by a
strong moral commitment to equity, ensuring that all expenditure directly
conftributes to removing barriers to learning and enabling every learner to
succeed and thrive.

Intended Outcomes
This explains the outcomes we are aiming for by the end of our current
strategy plan, and how we will measure whether they have been achieved.

To support children’s e A full-time Wellbeing Lead (Family Liaison Officer and
emotional health and ELSA Practitioner) provides targeted and responsive
wellbeing support for the most vulnerable learners, resulting in

improved emotional regulation, attendance, and
readiness to learn.

e Community support groups are well attended and
lead to stronger parental engagement and
improved home-school collaboration.

e All pupils identify a trusted ‘champion’ and report
that they feel listened to, valued, and safe,
conftributing to a calm, purposeful and inclusive
school culture.

e Pupils identified as most vulnerable learners
throughout the school have access to a nurture
space that is used daily to support their wellbeing.

e The behaviour and wellbeing of our most vulnerable
learners is well supported through the use of these

spaces.
¢ Vulnerable learners make at least expected progress
To ensure vulnerable from their individual starting points, with many
learners make expected exceeding expectations.
or higher-than-expected e Pupils speak confidently about their learning,
progress across all Areas demonstrating awareness of their progress and next

steps in a developmentally appropriate way.

e Pupils with additional learning needs make sustained
progress towards their individual targets, and
interventions are closely monitored for impact and
appropriateness.

of Learning and
Experience




Activity in this academic year
This details how we intend to spend our PDG this academic year to achieve
the intended outcomes listed above.

e Continued provision for a family engagement and wellbeing lead to
assess, track and support our most vulnerable learners through high
level intervention. In addition, the Family engagement lead will
support families through the provision of workshops/programmes and
family care packages.

e Continued release time for ALNCo to target support and track
the interventions of the most vulnerable learners.

e Increased levels of support within early years to ensure that the
significant needs are challenged (Early intervention).

Review of outcomes in the previous academic year

PDG outcomes

This details the impact that our PDG activity had on pupils in the 2024 to 2025

academic year.

Continued provision for a
Family Engagement and
Wellbeing Lead to assess,
frack and support the most
vulnerable learners
through high-level
intervention and targeted
family engagement.

Vulnerable learners are well supported through bespoke
intervention and monitoring, leading to improved wellbeing,
engagement and progress. Families report stronger
relationships with the school and increased confidence in
supporting their children’s learning and emotional needs.

Continued release time for
the ALNCo to coordinate,
monitor and evaluate
targeted interventions for
vulnerable learners.

ALN provision is more cohesive and impact-driven, with
evidence of improved outcomes against individual targets.

Increased levels of support
within Early Years to
provide timely
identification and early
intervention for pupils with
significant needs.

Early intervention in the Foundation Phase has reduced
barriers to learning and improved school readiness.

Increased levels of support
within Phase 2 to address
the higher proportion of
need and vulnerability.

Additional targeted support in Phase 2 has led to better
regulation, attendance and learning outcomes among
identfified pupils.




