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General School Information 

Address Ysgol-Y-Graig Community Primary School, Pontycapel Road, Cefn Coed, Merthyr, CF48 2RD 

Telephone 01685 351806 

Email office@ysgol-y-graig.merthyr.sch.uk 

Website https://www.ysgolygraig.com 

DES LA Number 6752330 

Headteacher Mr. D. J. Anstee 

Chair of Governors Mrs. A. James 

Chief Education Officer Ms S. Walker 

 

Number on Roll YN YR Y1 Y2 Y3 Y4 Y5 Y6 Total 

2024/25 (Excluding 
nurture) 

30 18 24 25 28 26 30 27 208 

Nurture 
     

2 
 

2 4 

ALN 
(Excluding nurture) 

2 0 2 0 1 1 1 2 9 (4.33%) 

Free School Meals 
(Excluding nurture) 

 
2 6 4 8 4 8 7 39 (18.75%) 

EAL 
(Excluding nurture) 

 
3 3 1 0 2 3 2 14 (6.73%) 

 

2024/25 Teaching LSAs Clerk Caretaker 
Cleaner 

Midday Supervisors Total 

Staffing Numbers 2 PT 2 HLTA 1 x 0.8 1 CT 4 34 total 
 8 FT 1x 0.4 FLO/0/6 L3 LSA  4 Cleaners   
 1HT 2x L2 LSA     
  1x06 L3 LSA     

  7 L3     
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Vision and Context: 

 

 

 



3 Year Strategic Overview 2024-2027 
 

2024-2025 Aims & Aspirations: 2025-2026 Aims & Aspirations: 2026-2027 Aims & Aspirations: 

Further develop the school as a centre for community engagement 
 

Ensure assessment processes are robust and having an impact on 
pupil progress 

 
Develop pupil leadership to ensure it reflects the needs of the 
school. 

 
Evaluate effectiveness of curriculum provision and update as 
required and review curriculum following SER from 23-24 

 
Improve provision for reading within phase three through the 
reading reconsidered model. 

 
Strategically plan for the transition to bilingualism 

 
Develop parental learning opportunities and seek out funding 
streams to support this. 

 
Embed ALN processes and review 

 
Further develop middle leadership capacity through cluster work 

 
Further develop governance and the role of governors in the SER 
process 

 
Consider, if appropriate a SLT restructure that supports continued 
improvement 

 
Ensure systems and processes are streamlined across the school for 
clarity and impact 

Continue to develop assessment processes in light of new 
developments and evaluations 

 
Focus on oracy and Welsh language 

 
Embed Reading Reconsidered work within phase 3 and 
move to phase 2 

 
Begin transitional journey to bilingualism N/R 

Review curriculum offer and amend as appropriate 

Further develop governance and the role of governors in 
the SER process 

 
Consolidate ALN processes and reflect on the two year 
journey, amending as necessary 

 
Review work towards school accreditations (ALN) 

 
Further engage with mentoring and coaching and evaluate 
the effectiveness of learning triads 

 
Lead a review of curriculum and make any necessary 
amendments 

Continue to develop assessment processes in light of new 
developments and evaluations 

 
Focus on oracy and Welsh language 

 
Embed Reading Reconsidered work within phase 2 and 
evaluate early literacy development within phase 1 and 2 

 
Continue transitional journey to bilingualism - year 1/2 

Review curriculum offer and amend as appropriate 

Embed the role of governors within self evaluation 

Continue to develop universal provision in light of 
bilingualism 

 
Review work towards school accreditations (ALN) 

 
Further engage with mentoring and coaching and evaluate 
the effectiveness of learning triads 

 
Lead a review of curriculum and make any necessary 
amendments 

 

 



Priorities for: 2024-2025 

T 
a 
r 
g 
e 
t 

I. 
A. 

Target Heading Link to RARS 
Framework 

How will we 
monitor 
this? 

Success Criteria Rationale for priority area School 
Improvement 
Team 

1 1 
& 
2 

To ensure that 
assessment 
procedures are 
effective in 
delivering 
sustained pupil 
progress 

Improving 
achievement 
and 
progression 

Performance 
Management 
and systems 
governance 

Assessment 
data 
Listening to 
Readers 
Pupil/Paren 
tal Survey 
Work 
Scrutiny 
ALN report 
to GB 

 
●​ Progressive vocabulary ladders ensure sustained 

progress of learners 
●​ MER and assessment processes enable swift 

support and identification of good practice 
●​ Clear progression framework in place that 

supports good progress of all learners 
●​ Learning reviews show that teaching enables all 

learners to make good progress. 
●​ Assessment and progression policy provides 

clarity in terms of process and outcomes. 
●​ Vulnerability tracker is improved to ensure clarity 

of use 
●​ Teachers and leaders have a shared understanding 

of progression across the cluster. 

The school has made considerable inroads in 
developing a curriculum and learning offer that 
supports children at their point of development, 
whilst focussing on the needs of the local area 
and wider context. The school has begun to 
develop a shared understanding of progression 
across the school, which has been supported with 
the adoption of a new planning format 
Self evaluation has identified the need to 
formalise our assessment procedures and to focus 
on the elements that enable the greatest 
progress.. 

ALN processes and the assessment required for 
this are robust however there is a lack of 
consistency in the use of assessment data across 
the school as a means of improvement. 

David Anstee 

 Janet Thomas 
 Amy Sofianos 

Helen Pomeroy 

Sarah Lewis 
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2 2 
& 
3 

To develop a 
deeper culture 
of distributed 
leadership 
within the 
school with a 
specific focus 
on Middle 
Leaders and GB 
self-evaluation. 

Developing the 
education 
workforce 

 
Performance 
Management 
and systems 
governance 

Quality 
Assurance 
PM reviews 

●​ Middle leaders have clear roles and 
responsibilities and undertake these roles 
professionally, securing pupil progress. 

●​ Middle leaders receive appropriate training that 
ensures the success of their roles. 

●​ Middle leaders work effectively with Senior 
leaders and, as a result, provide purposeful and 
clear evaluation reports. 

●​ Headteacher to report on leadership at GB 
meetings and to IP on a regular basis. 

●​ Governing body to complete self evaluation and 
identify ways forward 

●​ Targeted leads undertake collaborative work with 
cluster colleagues in the development of work 
around curriculum, attendance and assessment. 

The school’s self evaluation processes have 
strengthened considerably over the last few years 
and whilst senior leaders have developed their 
confidence and capacity for effective self 
evaluation, the development of middle leaders is 
less developed. In addition, there is a need across 
the cluster for shared self evaluation processes to 
be developed in order to secure commonality and 
a shared understanding of the curriculum, 
progress and expectations. 

David Anstee 

Chair of Governors 

Amy Sofianos Matt 

Howells Siobhan 

Lynch Joanne 

Thomas 

    The role of the governing body in securing 
improvement against the priorities of the school 
needs to be further enhanced through a more 
structured approach to their involvement in self 
evaluation and MER processes. 

 
 

3 2 
& 
3 

 
To improve the 
effective use of 

Develop the 
 

Boxhall 
profiling 
Learner 
Voice 
Wellbeing 
Council 
Wellbeing 
report to 
Governors 
Parental 
Survey 
Staff Voice 

 
●​ Pupil leadership groups to be aligned to the 

priorities of the school and wider cluster. 
●​ Professional learning ensures high quality pupil 

leadership that impacts on the life of the school 
●​ Pupil leadership charter in place 
●​ Community, stakeholder and pupil groups meet 

regularly and are involved in decision making 
●​ Most pupils will be able to identify how and when 

they have influenced their learning and decision 
making at school in listening to learners 
monitoring 

●​ Community groups have a far greater involvement 
in the decisions made by the school. 

●​ Governors and other stakeholders ask challenging 
questions based on their involvement in decision 
making. 

●​ Community focussed school teams, working in 
collaboration with the FLO and senior leaders 
reduce the percentage of persistent absentees 

●​ Parent Partnership group established with a clear 
mandate and charter. 

The school is committed to the development of  
David Anstee 

Delyth Goodall - 

community 

engagement 

Lisa Jones 

Helen Pomeroy - 
ALN parental 
engagement 

Katie Jones - 

Pupil leadership 

 environment “community voice” and has made good progress 
 for learning in the development of its community focussed 
 pupil,  schools strategy. The HT will continue to work 
 community and Supporting with the Welsh Government on the development 
 stakeholder learners' health of the Attainment Champions work, which directly 
 voice in and wellbeing supports this area. 
    
  Improving Pupil leadership was a n area of development 
  achievement from the last ESTYN inspection in 2019 and, 
  and although progress has been made in this area 
  progression (particularly around wellbeing), a “refresh” is 
   required in order to ensure that it supports the 
   continued progress of the school and remains 
   relevant. 

   The role of the governing body in securing 
   improvement against the priorities of the school 
   needs to be further enhanced through a more 
   structured approach to their involvement in self 
   evaluation and MER processes. 
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4 1 
 

Developing the Pupil Voice  
●​ Bilingual team established to oversee work on 

bilingualism 
●​ Links with bilingual schools enable YYG to 

create effective plans for the future of 
bilingualism 

●​ Bilingual team and Senior leaders have 
undertaken research across the bilingual 
sphere and are knowledgeable about the way 
forward 

●​ Bilingual team undertake self evaluation that 
reflects honestly on the starting point and use 
this to develop action research around 
translingualism and bilingual transition. 

●​ All staff are increasingly confident in the use 
of Welsh within and across the curriculum 

YYG is committed to moving along the WESP Matt Howells 

Siobhan Lynch 

Samuel Aylward 

Heledd Powell 

Melissa Evans 

Joanne Thomas 

 & To begin to education Staff Voice continuum to provide a bilingual education for its 
 3 develop a workforce Community learners 
  bilingual  survey  

  approach to  Governor  

  learning  voice  
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Target 1 To ensure that assessment procedures are effective in delivering sustained pupil progress 

Priority – National / LA/ School: RARS priority – raising standards of all learners 

Team Members & GB link member D. Anstee - Lead 
H. Pomeroy - ALN progress 
L. Jones/J.Thomas/A.Sofianos - Phase progress 

Costs and Grant 
spend 

Release time at £230 per day 
TBC ALNCO part funded 0.2 
(PDG) 

Expected Outcomes 

1)​ MER and assessment processes enable swift support and identification of good practice 
2)​ Clear progression framework in place that supports good progress of all learners 
3)​ Learning reviews show that teaching enables all learners to make good progress. 
4)​ Assessment and progression policy provides clarity in terms of process and outcomes. 
5)​ Vulnerability tracker is improved to ensure clarity of use 
6)​ Teachers and leaders have a shared understanding of progression across the cluster. 

Professional Learning and Development 

1)​ Collaborative professional learning with cluster colleagues and others to develop a shared understanding of assessment and progression 
2)​ Data analysis training provided at each data point 
3)​ Assessment for learning training following work scrutiny - sharing good practice. 
4)​ 6th January - INSET at Goetre Primary (Assessment and Progression - Shirley Clarke / LSAs at YYG Powerful observations and progression - CSC) 

 

Strategy for school improvement 

Key Actions Required Lead Success Criteria Evidence 

Review the Welsh Government's principles of progression document thoroughly. - provide a overview for 
all teachers so as to ensure consistency of application 

DA All staff, including learning support staff, 
understand the principles of progression 
and how this should be used to support 
learning and progress of all learners 

 

 



Phase leads to define age-appropriate outcomes at the end of each year group that will support planning 
and implementation and ensure progress of all learners 

 
Nursery/Reception - further embed the power of observation into practice and identify clear paths of 
progress for all learners 

AS/JT/LJ 
 
 

Sarah Lewis 

A set of expectations are created for every 
stage of a child’s journey ensuring that the 

steps for progress are clear and based on high 
expectations for all 

 

 
 

AS/JT/LJ - Provide a clear, developmentally appropriate roadmap of what most pupils are expected to 
achieve by when - AS to bring all input together and reflect this in the curriculum policy 

   

Create an assessment framework that includes formative, summative, and diagnostic assessments.(e.g., 
observations, portfolios, simple quizzes). 

 
Teachers to trial different approaches and feed back to the whole staff. 

 
By the end of the year, agreed approaches alongside more data driven assessments will be added to the 
assessment and progress policy 

DA/AS 
 
 

CTs 

AS 

As 
DA 
DA 

A balanced approach is used by all teachers 
when assessing pupil progress 

 
The assessment and progression policy meets 
the needs of the learners and provides the 
necessary information to secure rapid 
progress 

 
A clear assessment diary is understood by all 
staff 

YYG Whole 
School 
Assessment, 
progression and 
evaluation diary 

Conduct regular professional learning sessions on effective assessment strategies and data interpretation. 
e.g 

-​ use of the vulnerability trackers to monitor and implement intervention 
-​ use of personalised assessment data at both a whole school and individual level 
-​ use of comparative judgement to identify common threads of improvement and success 
-​ use of summative data in reading and numeracy to identify teaching points and intervention. 

DA / SLT / 
CSC / LA 

All staff are equipped with the skills to 
implement the assessment framework 
effectively. 

 

Teachers to Integrate formative assessments into daily teaching practices. 
 

JT/AS/LJ/HP - Work scrutiny and pupil voice to evaluate effectiveness of formative assessments and pupil 
feedback 

CTs 

JT/AS/LJ/HP 

Formative assessments are used effectively to 
move learning forward at pace 

 

Regularly collect and analyse assessment data to monitor pupil progress and improve teaching practices - 
 

HP - teachers present findings through pupil progress meetings focussing on ways forward for ensuring 
progress of all learners 

DA/CTs 
 
 

HP 

Data is analysed more effectively by teachers 
and this analysis is used to ensure progress of 

all pupils 
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Involve pupils in self-assessment and goal-setting activities, using age-appropriate methods. 
 

JT/AS/LJ/HP - Work scrutiny and pupil voice to evaluate effectiveness of formative assessments and pupil 
feedback 

CTs 
 
 

JT/AS/LJ/HP 

Pupils are clear of their next steps and work 
towards these 

 

Establish regular communication channels to share pupil progress with parents and carers. DA to work 
with a group of parents and governors in developing reporting mechanisms 

DA Parental Partnership works with the school in 
ensuring the reporting and communication 

capacity of the school reflects the needs and 
wishes of parents and carers, 

 

 
 

DA - Ensure transparency and foster collaboration between school and home. - Parent surveys and 
responses to reports will be analysed 

DA 
  

Conduct regular reviews of assessment practices and their effectiveness in promoting pupil progress. 
 

GB/DA/AS/HP - Continuously improve assessment procedures based on feedback and outcomes. 

Govs 
 

DA/AS/HP 

Assessment procedures are robust and reflect 
the needs of all learners. 

 

Personalised and standardised assessment practices across all year groups, ensure that provisions are 
appropriate for the developmental needs of the child. 

DA/GB - how consistent are our approaches and what amendments are needed to ensure clarity, 
consistency and impact? 

DA 
Govs 

Assessment procedures are robust and reflect 
the needs of all learners., 

 

MER activities 

YYG Whole School Assessment, progression and evaluation diary 

Autumn Term Evaluation 

Expected Outcomes and Evaluation: 
 
MER and assessment processes enable swift support and identification of good practice: 
 

Strengths: The school has well-established Monitoring, Evaluation, and Review (MER) processes that are consistently implemented across year groups. 
Regular monitoring has enabled early identification of areas requiring intervention, and staff have been responsive in addressing gaps in learning. The 
whole-school adoption of an assessment and progress diary has streamlined procedures, ensuring greater consistency in identifying good practice. 
Areas for Development: While processes are effective at identifying general trends, there is room to improve the speed and depth of targeted interventions 
for individual pupils, particularly in embedding personal targets within daily learning routines. 

 
Clear progression framework in place that supports good progress for all learners: 

 

https://docs.google.com/document/d/1hgAtVNLD_nB62_udCG_917AUhavhkLpQ/edit?usp=sharing&ouid=110058867657197175980&rtpof=true&sd=true


Strengths: The progression framework is clearly mapped out and aligns with national curriculum expectations, supporting staff in planning effectively for 
pupil progress. This has ensured a coherent approach to learning pathways, with most pupils demonstrating steady progress. 
Areas for Development: The framework is robust for most learners; however, differentiation for vulnerable learners and those with additional learning needs 
(ALN) requires further refinement. Clearer guidance on stretching higher-attaining pupils could also enhance outcomes. 
 

Learning reviews show that teaching enables all learners to make good progress: 
Strengths: Learning reviews consistently highlight that teaching is well-planned and engages learners effectively. The majority of pupils are on track to meet 
their targets, and formative assessment is being used to adapt teaching in response to learners' needs. 
Areas for Development: There is a need for pupils to have greater awareness of their individual progress and next steps. Developing strategies for involving 
pupils more directly in understanding and setting their personal targets will support ownership of their learning. 
 

Assessment and progression policy provides clarity in terms of process and outcomes: 
Strengths: The introduction of the assessment and progress diary has provided staff with clear guidance and expectations for assessment timelines and 
outcomes throughout the academic year. This has enhanced coherence across the school. 
Areas for Development: Further embedding the policy through ongoing training and collaborative planning will ensure consistency in its application across all 
subjects and year groups. 
 

Vulnerability tracker is improved to ensure clarity of use: 
Strengths: The vulnerability tracker has been updated, offering improved functionality and data visibility for identifying pupils in need of support. This tool is 
increasingly being used to inform intervention strategies. 
Areas for Development: Training is required to ensure all staff are confident in using the tracker effectively, with an emphasis on linking data insights to 
specific actions for supporting vulnerable pupils. 
 

Teachers and leaders have a shared understanding of progression across the cluster: 
Strengths: Regular cluster meetings and joint moderation activities have fostered a shared understanding of progression criteria, ensuring consistency across 
schools. Collaboration has improved planning and assessment practices, benefiting pupil outcomes. 
Areas for Development: There is scope to strengthen this shared understanding by extending moderation to include a wider range of subject areas and pupil 
work samples, ensuring alignment across the full curriculum. 
 

Summary of Progress: 
The school has made positive strides towards ensuring assessment procedures support sustained pupil progress. The implementation of a whole-school 
assessment and progress diary has been a significant achievement, providing clear expectations and a framework for consistency. MER processes are 
embedded and effective, with the majority of pupils making good progress towards their targets. 

 
Next Steps for Development: 

●​ Enhance pupil engagement in the assessment process by promoting awareness and ownership of personal targets. 

 



●​ Further refine differentiation strategies within the progression framework to support ALN and higher-attaining pupils. 
●​ Embed the improved vulnerability tracker through focused staff training. 
●​ Build on cluster collaboration by expanding moderation activities and sharing best practices across a broader range of subjects. 

 
 

 

 

 



 

Target 2 To develop a deeper culture of distributed leadership within the school with a specific focus on the involvement of Middle Leaders and governing body in self evaluation and 
monitoring. 

Priority – National / LA/ School: Welsh Government; School priority 

Team Members & GB link member D. Anstee - Lead Costs and Grant 
spend 

PL Release time: 6 x £230 per day 
Release time at £230 per day TBC 

Expected Outcomes 

1)​ Middle leaders have clear roles and responsibilities and undertake these roles professionally, securing pupil progress. 
2)​ Middle leaders receive appropriate training that ensures the success of their roles. 
3)​ Middle leaders work effectively with Senior leaders and, as a result, provide purposeful and clear evaluation reports. 
4)​ Headteacher to report on leadership at GB meetings and to IP on a regular basis. 
5)​ MER processes are firmly and effectively aligned to the priorities of the school 
6)​ To deepen and embed managerial links with partnership schools to strengthen practice and increase capacity 
7)​ The GB actively contributes to school improvement through the effective use of monitoring, evaluation and challenge particularly in relation to pupil progress 

Professional Learning and Development 

1)​ Middle leaders to shadow existing leadership team 
2)​ PL on data analysis and the creation of evaluative judgements based on ESTYN training 
3)​ Action research training for Bilingual team. 

 

Strategy for school improvement 

Key Actions Required Lead Success Criteria Evidence 

Continue to support the leadership development of senior and middle leaders through a programme of 
training in: 

-​ observational skills, 
-​ feedback 
-​ monitoring of pupil progress. 
-​ data analysis 

DA 
Governing 

Body 

The school’s vision of “One team; One 
voice” enables all staff as leaders to be 
effective in supporting the continued 

progress within specific and strategic areas 

 

HT to work with Chair of govs and DHT in further strengthening the structure of the school 
-​ ensure all job descriptions are clear and relevant 
-​ develop a three-year structural review to ensure the school’s capacity continues to strengthen 

DA 
LJ 

Govs 

The GB identify future challenges and 
opportunities and make strategic plans to 

support the continued success of the 

 

 
 



 
  

school, including within its staffing 
structure. 

 

Review performance management processes to align them more securely with the new curriculum and 
pupil progress 

-​ DA to work with CSC to identify excellent practice. 

DA 
I.P. 
L.A. 

Performance management systems are 
relevant and effective in moving leadership 

and learning forward 

 

Develop effective and purposeful links with partnership schools to strengthen practice and increase 
capacity. 

-​ middle leaders to engage with cluster schools in joint monitoring and shared practice 
-​ AoLE cluster teams are established and meet half termly to collaborate on priorities 

All leaders 
Cluster HTs 

Collaborative working within and across 
cluster strengthens leadership and provision 

 

The GB actively contributes to school improvement through the effective use of monitoring, evaluation 
and challenge particularly in relation to pupil progress 

-​ HT and Chair of Govs to create a diary of monitoring supported by the GB. 
-​ Govs to report back to full GB on monitoring visits 
-​ HT to ensure that all monitoring meetings have a clear focus and are linked to the priorities of the 

school 

DA 
Chair of Govs 

Governors 

The GB are increasingly strategic in their 
work and establish links with key members 

of staff that enable them to make more 
effective decisions when holding the school 

to account. 

 

Conduct regular professional learning sessions on effective assessment strategies and data interpretation. 
e.g 

-​ use of the vulnerability trackers to monitor and implement intervention 
-​ use of personalised assessment data at both a whole school and individual level 
-​ use of comparative judgement to identify common threads of improvement and success 
-​ use of summative data in reading and numeracy to identify teaching points and intervention. 

 
DA - Equip teachers and support staff with the skills to implement the assessment framework effectively. 

DA / SLT / CSC 
/ LA 

 
 
 
 
 

DA 

An “Assessment, progression and 
evaluation” diary is developed and ensures 

that all monitoring and assessment 
information is analysed to support learners. 

 
All staff feel confident in the analysis of data 

from a range of sources and make 
amendments to their 

provision and practice as a result. 

YYG Whole School 
Assessment, 
progression and 
evaluation diary 

Governors play an effective part in the continued improvement of the school 
-​ GB has an annual training and monitoring plan in place. 
-​ Governor roles and responsibilities are reviewed for the new academic year (and in light of school 

priorities) 
-​ Governors have a clear and accurate, first-hand understanding of school evaluation 
-​ Governors know about pupil progress (including that of vulnerable groups), actions around 

assessment school has taken, impact of these actions, school priorities and next steps. 

GB 
Chair of 
Governors 
GSO 
DA 

Governors are able to talk confidently about 
their allocated areas, including how the 
curriculum has been developed and why; 
progress across the school (including that of 
vulnerable groups) and next steps in further 
development. 

 

MER activities 

YYG Whole School Assessment, progression and evaluation diary 
Performance Management meetings 
Pupil voice/ Staff voice 
Leadership reviews 
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Target 3 To improve the effective use of pupil, community and stakeholder voice in strategic planning 

Priority – RRRS; National Priority; Increasing needs within the school 

Team Members & GB L. Jones - Lead Costs and Grant spend Funded PL for HT £2500 
link member H.Pomeroy - ALNCO Parental engagement  Funded release for WG Attainment Champion £12000 

 D. Goodall - Community Engagement  FLO Salary 0.4 (PDG) 
 K. Jones - Pupil leadership  ALNCO part funded 0.2 (PDG) 

 

Expected Outcomes 

 
1)​ Pupil leadership groups to be aligned to the priorities of the school 
2)​ Professional learning ensures high quality pupil leadership that impacts on the life of the school 
3)​ Pupil leadership charter in place 
4)​ Community, stakeholder and pupil groups meet regularly and are involved in decision making 
5)​ Most pupils will be able to identify how and when they have influenced their learning and decision making at school in listening to learners monitoring 
6)​ Community groups have a far greater involvement in the decisions made by the school. 
7)​ Governors and other stakeholders ask challenging questions based on their involvement in decision making. 
8)​ Community focussed school teams, working in collaboration with the FLO and senior leaders reduce the percentage of persistent absentees 
9)​ Parent Partnership group established with a clear mandate and charter. 

Professional Learning and Development 

1)​ Collaboration with cluster schools 
2)​ Identify schools where pupil leadership is well developed and release leads to visit. 
3)​ Leadership collaborative visit - University of Central Florida (Funded through Taith) 

 

Strategy for school improvement 

Key Actions Required Lead Success Criteria Evidence 

Taith project - HT to visit University of Central Florida with PYD cluster to identify impactful practice in 
the development of community focussed schools and parental engagement. 

HT Cluster action plan ensures that future Cfs 
Development is sustainable 

 

 

 
Cluster to create an action plan that supports this development on a local, cluster and Merthyr wide level 

   

 



HT to work with CFS team to define the purpose of involving different voices in strategic planning and the 
rationale of groups - HT to identify good practice through the Attainment Champion programme 

 
Create a clear mission statement and set of goals for inclusive strategic planning and the engagement of 
stakeholders 

HT 
DG 

CFS team 

A community engagement policy is 
established that clearly identifies the vision 
behind CfS within YYG and the wider cluster. 

 

Create committees with pupils, community members, and stakeholders from various backgrounds and 
expertise areas that support the ongoing development of the school 

 
Pupil leadership groups to be aligned to the wider cluster 

DG 
HT 
KJ 
HP 

Leadership groups and committees are 
representative of all groups within the school 

and wider community. 

 

 
CFS Plan from “Heart of the community” Audit 

 
Plan workshop sessions where parents and the community come into school to work with children. 

 
Continue to support parents from lower socio-economic backgrounds to become involved through 
helping families and the community to develop their skills and increase their confidence. 

 
Family learning supports individual parents to take on voluntary community leadership roles. We see 
community members now acting as support and inspiration for other parents. 

 
Reflect the diversity of the children young people families and communities and respond to cultural 
values and needs 

 
All programmes to be analysed and measured and then shared with the school community. 

 
Work closely with the school community to identify the needs of all who take part in programmes and 
then use measured outcomes to set goals. 

 
Use feedback and measured data from previously run programmes to create objectives to reflect in 
future activities and use this to target hard to reach families. 

 
Evaluate for impact and ensure outcomes are measured. Future planning is evident from the outcomes 
of evaluation. 

 
CFS team 

DA 
Governors 

DG 
LJ 
KJ 

 
Parental involvement in workshops is high 

and impacts positively on their attitude 
towards school. 

 
Parents feel supported in terms of supporting 
their own children and in accessing support 

for their own needs 
 

Community surveys are effective in 
developing community use of the school 

 
All planned activities and workshops reflect 
the needs of the parents, pupils and wider 

community. 

 
The Parent Partnership Group uses 

gathered data and works with the school 
to shape the training plans, projects and 

Support Networks 

 

 
 

 



Training is monitored and evaluated, and the number of families involved in community, learning and 
training is improving. Feedback received on the outcomes is evaluated and measured to improve future 
planning. 

 
The Parent Partnership Group uses gathered data and works with the school to shape the training plans, 
projects and Support Networks 

 
All parents are supported and equipped to become a partner in their child’s learning. 

 
Embed family learning opportunities that help families to support their children’s learning. These 
programmes encourage families to move on to other learning opportunities in the future. 

 
Parental surveys show that parents feel 
supported to engage in their children’s 

learning 

 

MER activities 
-​ Heart of the community award - completion of silver award 
-​ Parent/Pupil voice 
-​ Engagement statistics 

 
YYG Whole School Assessment, progression and evaluation diary 

 

 

https://docs.google.com/document/d/1hgAtVNLD_nB62_udCG_917AUhavhkLpQ/edit?usp=sharing&ouid=110058867657197175980&rtpof=true&sd=true


 

 
Target 4 

 
To begin to develop a bilingual pedagogies and begin the transition along the continuum 

Priority – National / LA/ School: National priority - Cymraeg 2050 (https://www.gov.wales/cymraeg-2050-welsh-language-strategy) 

Team Members & GB link member Matthew Howells, Siobhan Lynch, Sam Aylward, Joanne Thomas 
Mel Evans, Heledd Powell 
CSC link- Chris Newcombe: LA link-Andrea May 

Costs and Grant 
spend 

TBC 
Release time at £230 per day TBC 
£11,000 funded from LA for emersion term - 1 CT 

Expected Outcomes 

 
●​ Bilingual team established to oversee work on bilingualism 
●​ Links with bilingual schools enable YYG to create effective plans for the future of bilingualism 
●​ Bilingual team and Senior leaders have undertaken research across the bilingual sphere and are knowledgeable about the way forward 
●​ Bilingual team undertakes self evaluation that reflects honestly on the starting point and use this to develop action research around translingualism and bilingual transition. 
●​ All staff are increasingly confident in the use of Welsh within and across the curriculum 

Professional Learning and Development 

1)​ Effective action research (CSC) - Bilingual team 
2)​ Equitable language support and development for all staff - https://www.cscjes.org.uk/repository/resource/b5dee3dd-e075-420a-8feb-60649788cf85/o 
3)​ HT to undertake PL visits to schools that have already undertaken the transition to bilingualism 
4)​ Fund the release of a CT to undertake secondment 
5)​ Fund the release of a CT to undertake a term’s welsh immersion in a Welsh medium school 

 

Key Actions Required Lead Success Criteria Evidence 

SWAC needs assessment to be updated 
●​ Assess current language proficiency levels among staff. 

https://forms.office.com/r/vEk135qu2c 
●​ Identify resources and PL support needed for a successful transition. 

DA SWAC is used successfully in identifying 
equitable professional learning support in the 

development of personal language 
confidence. 

 

Engage Stakeholders: 
●​ Establish a Bilingual steering group 
●​ Organise informational sessions and workshops to ensure all stakeholders understand the 

benefits of bilingualism 
●​ Encourage active participation and feedback throughout the process. 

DA 
Steering Group 

The Bilingual steering group work effectively 
in informing parents, families and the wider 

community 

 

 

https://www.gov.wales/cymraeg-2050-welsh-language-strategy
https://www.cscjes.org.uk/repository/resource/b5dee3dd-e075-420a-8feb-60649788cf85/o
https://forms.office.com/r/vEk135qu2c


 
 

Set Clear Goals and Objectives: 
●​ Define short-term and long-term goals for the transition to bilingual learning. 
●​ Establish specific, measurable objectives to track progress. 
●​ Align goals with national or regional educational standards and policies. 

Steering Group A clear and robust action plan is created to 
support the school int its long term goals 

 

Develop a Bilingual Curriculum: 
●​ Bilingual steering group to decide upon the schools approach to bilingual curriculum 

development and look for opportunities where this can be developed 
●​ Ensure the curriculum is culturally inclusive and relevant. 
●​ Use bilingual materials and resources that support language development and content 

learning. 

Steering Group 

Curriculum lead 

DA 

A clear vision for bilingual learning is 
established and the steering group have 

begun to identify areas of the curriculum in 
which bilingualism can be developed. 

 

Provide Professional Development: 
●​ Offer professional learning for teachers on bilingual education strategies and methodologies. 
●​ Provide ongoing and equitable professional learning opportunities to enhance language skills 

and teaching practices. 
●​ Encourage collaboration and sharing of best practices among staff. 
●​ Engage with the Welsh language Competency framework to improve the professional learning 

offer for all staff 
https://www.cscjes.org.uk/repository/resource/b5dee3dd-e075-420a-8feb-60649788cf85/o 

CSC / IP 

LA 

DA 
 

Steering Group 

Effective professional learning leads to 
increased confidence and a better 

understanding of bilingual pedagogies. 
SWAC data used to assess the impact of 

personal language capabilities 

 

Implement a Phased Approach: 
●​ Start with a pilot program in Reception and year 3/4 to test and refine the approach. 
●​ Gradually expand the bilingual program based on feedback and outcomes. 
●​ Monitor and adjust the implementation process as needed. 

SL 
MH 

Pupils are increasingly confident when 
listening to instruction, information etc 
through bilingually and many respond 

appropriately 

 

Create a Supportive Learning Environment: 
●​ Foster a school culture that values and respects both languages. 
●​ Create bilingual signage, displays, and communication materials within the school. 
●​ Promote bilingualism through extracurricular activities and events 

DA 
Steering Group 

Bilingualism is effectively promoted through 
a range of activities and is visible throughout 

the school 

 

Integrate Technology: 
●​ Utilise educational technology tools and apps to support language learning. 
●​ Provide access to online resources and digital libraries in both languages. 
●​ Incorporate multimedia resources to enhance engagement and learning. 
●​ Identify AI resources that can be used to support professional competence and confidence 

SA Teachers are signposted to a bank of online 
resources to support the delivery of bilingual 

learning. 

 

 

https://www.cscjes.org.uk/repository/resource/b5dee3dd-e075-420a-8feb-60649788cf85/o


Monitor and Evaluate Progress: 
●​ Establish regular assessment and evaluation methods to measure language proficiency and 

academic performance. 

DA 
Steering Group 
ALNCo 

A clear Assessment and progression policy 
supports all teachers in assessing 

 

 
 

●​ Collect and analyse data to identify areas of improvement and success. 
●​ Adjust pedagogical strategies and resources based on evaluation results. 

Curriculum Lead performance and progress in the 
development of the Welsh language 

 

Ensure Sustainability: 
●​ Secure funding and resources to support the ongoing development of the bilingual program. 
●​ Build partnerships with Welsh medium schools, bilingual/dual stream schools, local 

organisations universities, and British Council. 
●​ Plan for the continuous professional growth of teachers and the evolving needs of students. 
●​ HT to develop an action plan with governors that builds on the language and leadership 

capacity of the school 

DA 
Local Authority 
GB 

A clear action plan identifies ways forward 
that incorporate collaborative professional 

learning with other settings. 

 

MER activities 

YYG Whole School Assessment, progression and evaluation diary 

 

 

https://docs.google.com/document/d/1hgAtVNLD_nB62_udCG_917AUhavhkLpQ/edit?usp=sharing&ouid=110058867657197175980&rtpof=true&sd=true
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