Ysgol-Y-Graig Priorities and Actions 2025/26

m Priority 1

To improve the consistency and quality of teaching and learning across the school.
. Deliver whole-school PLD on lesson structure, pace, and input.

. Review and embed non-negotiables (e.g. writing expectations, routines).

. Strengthen use of enhanced/outdoor provision to extend learning.

. Share strong practice through 'Practice Worth Sharing' sessions.

. Reduce over-reliance on worksheets; increase enquiry-based tasks.

m Priority 2

To refine assessment processes, including assessment for learning, to effectively support pupil progress,
independence, and informed next steps in learning.

. Deliver CPD on effective assessment for learning strategies.

. Develop consistent marking and feedback expectations.

. Introduce pupil-friendly reflection tools (rubrics, checklists).

. Increase opportunities for peer and self-assessment.

. Strengthen monitoring and evaluation of AfL.

. Refine assessment policy and data analysis to drive progress.
m Priority 3

To strengthen curriculum planning and progression across all Areas of Learning and Experience (AoLES).
. Conduct AoLE audits to evaluate coverage and progression.
. Provide PLD on curriculum design and progression steps.

. Develop a whole-school approach to inquiry-based learning.
(Im Priority 4

To enhance pupil wellbeing and independence by strengthening pupil voice and stakeholder voice in what
and how they learn, and through a review of the school’s behaviour and reward policy.

. Expand and formalise pupil voice groups (Lead Learners, PLT).
. Review behaviour and reward policy with pupils and staff.

. Establish regular opportunities for stakeholder voice.

. Strengthen community partnerships towards Silver Award.

m Priority 5

To strengthen distributed leadership by developing the self-evaluation skills of middle leaders and
governors, with a clear focus on pupil progress and AoLE leadership.

. Provide training for middle leaders on self-evaluation and pupil progress.
. Develop and implement a self-evaluation cycle for AoLE leads.

. Provide governor training and involve them in monitoring.

. Hold structured half-termly leadership meetings.

. Create shared documentation to support consistency in SEF.
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